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Cover Sheet

Current Proposed
BUDGET BUDGET %
2024-2025 2025-2026 CHANGE
EXPENSES
Board of Selectmen Operating Budget $ 2,408,979 $ 2,514,497 4.38%
Transfer to Capital Fund (five year plan, see last page) $ 720,000 $ 725,000 0.69%
Board of Selectmen Adjustment $ -
Subtotal $ 3,128,979 $ 3,239,497 3.53%
Debt Service $ 160,608 $ 157,072 -2.20%
Board of Educatie”. < ‘eré ng Budget $ 2,747,222 $ 3,016,786 9.81%
Board of Finance » V. ent $ - $ -
Region 1 Bt get $ 2,024,886 $ 2,004,274 -1.02%
Subtotal $ 4,772,108 $ 5,021,060 5.22%
TOTAL EXPENSES $ 8,061,695 $ 8,417,629 4.42%
REVENUES
Federal, State, and Local $ 659,523 $ 671,173 1.77%
Transfer from Unassigned General Fund $ 200,000 $ 225,000 12.50%
Net Property Taxes $ 7202172 $ 7521456 4.43%
TOTAL REVENUES $ 8,061,695 $ 8,417,629 4.42%
Grand List $ 477,368,490 $ 480,175,281 0.59%
Tax Collection Rate 98.0% 8.0% 0.00%
CURRENT AND ANTICIPATED MILL RATE 15.30 15.98 4.47%
JUNE 304 JUNE 30, 2025
AUDI'ICD_ ) ESTIMATED
Committed Capital Fund $ 905,964 $ 1,025,263 13.17%
Non Major Governmental Fund Balances $ 383,122 $ 360,348
Assigned General Fund Balance (Gates, subsequent appropriation) $ 501 ,91 8 $ 503,979 041 %
Unassigned General Fund Balance $ 2,571,222 $ 2,466,977 -4.05%
$ 4,362,226 $ 4,356,567 -0.13%
GFOA recommends 2.5 months of operating expense in reserve $1,753,673
Difference between GFOA recommendation and available unassigned FB $713,304
Months of operating expense in reserve 3.52

Difterence between
FY 2024-2025
FY 2025-2026

105,518
5,000

110,518

(3,536)

269,564

(20,612)
248,952

355,934

11,650
25,000
319,284
355,934

2,806,791
0.0%

0.68

$119,299
-$22,774

$2,061
-$104,245
-$5,659

4/7/2025
11:22 AM



TOWN OF CORNWALL

PROPOSED BUDGET
FY 2025-2026

FY 2023-2024 FY 2024-25 FY 2025-2026
Actuals per . Proposed
Audit ~ AmePred Budget g iget

Assessor 53,619 55,519 55,102 58,869 6.84%
Board of Assessment Appeals 0 0 500 500 0.00%
Board of Selectmen 120,477 123,203 123,840 127,191 2.71%
Finance Department 74,748 75,830 76,793 78,894 2.74%
Hammond Beach 49,771 42,090 42,090 43,236 2.72%
Highway Administration / Suppli 505,511 483,699 513,112 537,905 4.83%
Highway Vehicle Maintenance 63,440 55,000 55,000 60,000 9.09%
Insurance and Benefits 431,859 433,077 477,845 493,604 3.30%
Land Use 38,694 31,660 32,085 32,912 2.58%
Organizational Support 166,239 181,766 183,338 189,462 3.34%
EXPENSE Park & Recreation 54,711 62,096 62,096 65,915 6.15%
- Payroll Expenses 62,041 60,787 65,733 69,127 5.16%
Probate Court 3,485 3,624 3,624 3,182 -12.20%
Public Health & Welfare 73,644 65,744 66,645 67,736 1.64%
Public Safety 205,999 199,552 199,752 213,652 6.96%
Registrars of Voters 18,318 25,169 22,122 24,719 11.74%
Sanitation & Recycling 204,639 229,881 211,272 222,847 5.48%
Tax Collector 43,785 45,481 45,944 46,968 2.23%
Town Clerk 74,871 80,086 80,086 82,279 2.74%
Town Office Administration 69,757 57,500 60,000 63,500 5.83%
Contingency 3,500 30,000 30,000 30,000 0.00%
Animal Control 2,000 2,000 2,000 0.00%
TOTAL BOARD OF SELECTMEN 2,319,108 2,343,764 2,408,979 2,514,497 4.38%

Debt Service - Bridge Program 160,608 160,608 157,072

Debt Service - CCS (Exp 8/15/2023) 341,151 - - -
Board of Education 4,464,346 4,772,108 4,772,108 5,021,060 5.22%
Capital Expenditures 625,000 720,000 720,000 725,000 0.69%
TOTAL EXPENSE 7,749,605 7,996,479 8,061,695 8,417,629 4.42%

Increase over current budget

BoS 105,518

Debt Service (3,536)

BoE 248,952

Capital 5,000

TTL Increase 355,934

12:34 PM
4/7/2025
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WORKSHEET

Town of Cornwall

Capital Projects Fiscal Years 2023-2025

with Proposed 2025-2026

Current

Balance
Budget Budget Budget Proposed 4.7.25
FY 2023 FY 2024 FY 2025 FY 2026
School Capital Projects 40,000 | 115,000 | 60,000 50,000 1,264
Trk#9 Trk # 10 Trk # 10 Trk # 10
Highway Equipment 100,000 | 100,000 [ 100,000 | 100,000 (2,007)
Senior Van - - - - 324
Trnsf Sta Equipment - - - - (518)
Trnsf Sta Building - - - - 6,954
Town Buildings 150,000 - 60,000 150,069
CVFD Equipment / Repairs 20,000 20,000 20,000 3,119
CVFD - **Truck Fund** 80,000 80,000 80,000 80,000 640,000
Road Improvement 300,000 | 300,000 | 320,000 | 320,000 75,796
Storm Damage Reserves 100,000 50,000 100,000
Tree Removal - 20,000 -
Bridges Culverts 10,000 - 30,000 10,000 30,110
Guide Rails 10,000 - - - (723)
Hydrants 13,284
WC Wastewater Study (7,458)
Town Plan Project 10,000 10,000 10,000 5,000 10,936
Revaluation - - - 10,000 4,113

700,000 625,000 720,000 725,000 W 1,025,263 |

Total Capital Expenditures

NOTES FOR FY '26 CAPITAL PROJECTS

a) Reduced Town Buildings by $40,000 per BoS meeting 4.1.25

b) Reduced Bridges / Culvers by $10,000 per BoS meeting 4.1.25

4/7/2025
11:32 AM
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