
 TOWN OF CORNWALL 
 

NOTICE 
 

SPECIAL MEETING OF THE CORNWALL HOUSING PLAN 
IMPLEMENTATION COMMITTEE 

 
Monday, May 23, 2022 

4:00 p.m. – Remotely Via Zoom 
 

AGENDA 
 

1. Welcome  
2. Review Housing Plan 
3. Review Information on Community Housing Trusts from Jocelyn Ayer 
(See Attached) 
4. Next Steps 
5. Public Comment 

 
 
***This meeting will be conducted remotely. 
 

Zoom Link: 
https://us06web.zoom.us/j/89603142264?pwd=WjZEZnRPWFdJQ0JMV3FxZlJxSDNiUT09 
 
Passcode: 837615 
Meeting ID: 896 0314 2264 
 
(or use one of the dial-in phone numbers) 
Dial-in #’s  +1 646 558 8656 US (New York) 
                 +1 301 715 8592 US (Washington DC) 
 
Find your local number: https://us06web.zoom.us/u/kIlZ5Odw 
 
Members of the public will be muted until Public Comment. 

https://us06web.zoom.us/j/89603142264?pwd=WjZEZnRPWFdJQ0JMV3FxZlJxSDNiUT09
https://us06web.zoom.us/u/kIlZ5Odw
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Housing Trust Funds 
 
What do you want a Cornwall “Housing Trust Fund” to do? Options include: 

• Provide down-payment assistance* for income eligible first-time homebuyers 
(in the form of a loan or a grant) 

• Provide a loan or grant for income eligible households, including seniors to 
make accessibility modifications or repairs* to keep them in their homes 

• Provide seed funding to non-profit housing organizations in Cornwall such as 
the Cornwall Housing Corp. to identify new projects and assess their feasibility 

• Provide rehabilitation* funding to preserve Cornwall’s existing affordable 
housing 

• Provide funding to create an accessory apartment (homeowner or renter 
need to be income eligible?) 

• Provide funding support for the construction or renovation of new 
attainable/affordable homes 

• Provide acquisition funding to allow eligible non-profit organizations or the 
town to purchase property that could be used for attainable/affordable homes 

• Other? 
*For these three uses there are some existing programs such as: 

• CHFA (CT Housing Finance Authority), HDF (Housing Development Fund) and FHLB 
(Federal Home Loan Bank of Boston) provide down-payment assistance for income 
eligible first-time homebuyers and free first-time homebuyer education classes.  
(Washington, CT’s Housing Commission partners with HDF on it’s down-payment 
assistance program) 

• Many towns have Small Cities/CDBG funded Housing Rehabilitation programs for 
income eligible homeowners to make repairs or accessibility modifications that would 
keep them safely and affordably in their homes. This is a 0% interest loan that does 
not need to be repaid until the home is sold or transferred to a new owner. Once it is 
repaid the town can re-lend the funds to another income eligible homeowner. 
Neighboring towns that have/have had this program include Salisbury, Litchfield, 
Morris, Roxbury, Torrington. 

 
How can “Housing Trust Funds” be funded?  This depends on your answer to the 
question above but some of the options generally are: 

• Private donations from residents 
• Establishing a new building permit fee or inclusionary zoning fee 
• Utilizing a portion of the conveyance fee that the town already collects 
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• Establishing a line item in the town budget 
 
What are some examples from other towns that we can look at? 

• Salisbury, CT- Ordinance 112 “Establishment of an Affordable Housing Fund”  
o Ordinance 112 was passed in 2010 (attached) 
o Guidelines for use of fund:  

https://secureservercdn.net/72.167.230.230/j8s.008.myftpupload.com/wp-
content/uploads/2021/02/2.20.19guidelines_Salisbury_Affordable_Housin
g_Fund.pdf 

o Salisbury Affordable Housing Commission helps to administer this fund  
o The town allocates funding to its Affordable Housing Fund each year 

during the annual budgeting process. Typically, it budgets $25,000 
annually to support the town’s Housing Commission (this pays for part 
time staff) and $10,000 annually for the town’s Affordable Housing Fund.  
As of February 2022, the Fund’s balance was $136,000. 

• Washington, CT 
o Washington established a Housing Commission in 2005; one of their 

duties is to make recommendations to the Board of Selectmen for 
expenditures from the Affordable Housing Fund. You can find the 
ordinance here: https://www.washingtonct.org/housing-
commission/pages/ordinance-to-establish-a-housing-commission 

o Here is information on their down payment assistance program funded 
through their Affordable Housing Fund: 
https://www.washingtonct.org/sites/g/files/vyhlif1396/f/uploads/dpa_fli
er_for_web-site_2.pdf 

o The town allocates funding to its Affordable Housing Fund each year 
during the annual budgeting process. The town’s Housing Commission 
requests this annual allocation. Last year the town allocated $25,000 to 
this Fund. As of February 2022 the town had $210,000 in the Fund. 

• Goshen, CT 
o Land acquisition fund was passed in 2006 (attached) 
o This can be used to acquire land for open space, recreation, or housing. 
o Note: this can only be used for the town to acquire land for these 

purposes. It has been suggested that this ordinance be amended to 
allow local non-profits including the Goshen Housing Trust and the 
Goshen Land Trust to request funding from this fund for those entities to 
acquire land rather than the town and that the Board of Selectmen be 
able to approve funding requests under a certain threshold.  
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• Greenwich, CT 
Note: Cornwall has very little in common with Greenwich and this is a very 
complicated Housing Trust Fund intended to help them deal with 8-30g 
projects which is not an issue in Cornwall but nevertheless in case it is helpful 
and/or just interesting: 

o Website explaining some details about their Trust fund- again you’ll see 
a lot of reference to 8-30g. Small towns like Cornwall do not get the 
kinds of 8-30g project they are describing in Greenwich 

§ https://www.greenwichct.gov/1878/Greenwich-Affordable-
Housing-Trust-Fund  

o DRAFT ordinance establishing the Trust Fund: 
§ https://www.greenwichct.gov/DocumentCenter/View/24451/Sep

tember-2021-call 
 

• Fairfield, CT  
In 2018, Fairfield created a Housing Trust Fund and the Town Plan and Zoning 
Commission enacted an inclusionary zoning fee as part of any zoning permit. 
The Fund also provides a place to deposit additional moneys from grants and 
other sources to help support the creation and maintenance of affordable 
housing units. https://ecode360.com/33259123 
 

 
Questions about this? 
Jocelyn Ayer, Director 
Litchfield County Center for Housing Opportunity 
jocelyn@thehousingcollective.org 
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