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Call to Order

# 1 - Region One

BOARD oF FINANCE

Minutes of the Special Meeting held on February 10th 2022
Held via ZOOM - meeting ID 895 0911 7077

Regular Members

Joe Pryor (CHM)
Lisa Lansing
David Hubbard
Zejke Hermann
Simon Hewett
Rocco Botto

< << =<=<=<

Others

First Selectman Ridgway
Barbara Herbst, BoF Clerk
Richard Bramley, Treasurer
Priscilla Pavel
Sam Herrick, Region 1 Business Manager
John Sanders
Alternate members

Y
7:00 p.m. Y

John Brown
Vacancy

Region One Business Manager, Sam Herrick

# 2 - Public
Comment

# 3 - Adjournment |

Sam Herrick, Region One Business Manager presented the preliminary FY '23
Proposed Budget for Region One taking time to explain changes in programs,

staffing, enroliment and funding.

A copy of the documents reviewed are appended to these minutes
Questions and brief discussion were contemporaneous to the presentation.

None

8:12 p.m.

PBadbara &. Hevkot, Board Tork

Minutes remain "Draft" until accepted at the next regular scheduled meeting, please see
subsequent meeting minutes for any corrections to these minutes.

BoF minutes 2.10.22




Draft HVRHS Proposed Budget 2022-2023
2/10/2022

Increase/Decrease for 22-23

Salaries $273,724.00
Benefits $74,489.00
IT Software & Equipment $61,481.00
Fuel/Propane $35,150.00
All Other Combined -$24,352.00
$420,492.00
Salary Increases:
Math Position: $56,665.00
Social Worker Position $28,186.00
Health/PE Additional .1 FTE $9,392.00
Degree Change (Teacher) $5,884.00
Art Teacher Underbudgeted for 21-22 $5,522.00
Assistant Principal Salary Adjustment $13,871.00
ESL Tutor Position $29,849.00
Career Center $2,311.00
Contractual Increases $122.,044.00

Percentage Increase: 5.15%



Draft Pupil Services Proposed Budget 2022-2023
2/10/2022

Increase/Decrease for 22-23

Salaries $86,467.00

Benefits $112,685.00

Tuition $50,000.00

Transportation $27,664.00 (3% Increase)
Revenue Reduction $13,000.00

All Other -$11,872.00

Totals $277,944.00

Percentage Increase: 4.34%

SUMMARY
1 Director of Pupil Services
1 Supervisor of Special Education
37 Educational Paraprofessionals and Support Staff
2 Administrative Support Staff
20 Special Education eachers
6 School Psychologists
5 Speech-Language Pathologists
3 OT/PT Staff
Special Education Teacher and Psychologist Retirements
Registered Behavior Technician (RBT) filled with 100% Grant Funding for 2022-2023
2 Unfilled Educational Paraprofessionals for 2021-2022 - Not Replacing
1 New Bus Monitor (8 hour employee) in 2021-2022

Increase in an Educational Paraprofessional’s daily hours due to increased student need on transportation



Draft RSSC Proposed Budget 2022-2023
2/10/2022

Increase/Decrease for 2022-2023

Salaries $55,751.00
Benefits $33,615.00
Legal $4,900.00
Curriculum Development $5,000.00 (Transfer from High School)
All Other Combined -$2,877.00
$96,389.00

Percentage Increase: 6.67%

1. Regional ELL position increase from .8 to 1.0 FTE (22,052).

2. One-half (1/2) of Human Resources Generalist Salary for 22-23 will be paid out of the local budget ($36,050),
previously paid for by Coronavirus Relief Funds.

3. The Regional Newsletter/ Website Maintenance was budgeted in purchased services for 21-22. Part-time employee
hired in 21-22 being funded from the salary budget.

4. Placeholders for the Superintendent, Assistant Superintendent, all non-certified employees (AFSCME contract to
be negotiated in January 2022).

5. Benefits- 8% placeholder for SPP premiums for 2022-2023 rates to be determined in April 2022.

6. Decreased Curriculum by $5,000 and increased Legal Fees by $3,900.
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