BOARD OF FINANCE

Minutes of the Special Meeting held on February 8th 2018

Regular Members Others
Present Y John LaPorta (CHM)

N Lisa Lansing

Y David Hubbard Y Barbara Herbst, BoF Clerk

Y William Hurlburt Y Sam Herrick

N Janet Sanders

Y Joseph Pryor Alternate Members
N K.C. Baird
N Darilyn Woods

Cail to Order 7:32 p.m.
# 1 - Region #1 Prior to presenting the proposed budget for Region One for the period of FY 2018 - 2019,

|#2 - Budget FY '18

# 5 - Public Comment

# 6 - Adjourniment

Motion

Submitted:

Note:

BoF minutes of;

Sam Herrick, Region One Business Manager, stressed that the budget is still 2 work in
progress and has not been ratified.
Highlights from his presentation are listed below, the Budget Summary he distributed is
appended to these minutes;
a) Enroliment of Cornwall students is projected to go from 42 to 45.
b) The total Cornwall assessment is projected to go to $1,648,6353, up $185,973 from
$1,462 662,
¢) One new P/T position is being created and will be referred to as "Business
Education". Business education involves teaching students the fundamentals,
theories, and processes of business. Some examples given were; Accounting,
Business Administration, Management, Technical Management.

d) Health Insurance premiums are expected to be modest. The teachers union will be
switching providers and signing on to the State of Connecticut Partnership 2.0
program.

Chairman LaPorta reviewed the budget process. Two docurments were distributed and are
appended to these minutes.

General discussion ensued and included the topics of educational cost per student, the
increase in the proposed Region One assessment, the 2017 grand list and the reduction /
elimination of State revenues,

Joseph Pryor Made a motion to adjourn the mesting.
Bili Hurlburt Seconded the moftion

Asked for any discussion.

Motion passed unanimously

8:47 PM

Barbara &, Hedhot

Barbara E. Herbst, Board Clerk

Minutes remain "Draft" until accepted at the next regular scheduled meeting, please see
subsequent meeting minutes for any corrections to these minutes.

2.8.18
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CORNWALL 2017 GRAND LIST ANALYSIS

The Real Estate portion decreased by $106,000 -0.03%
The Personal Property portion increased by $261,130 2.56%
The Motor Vehicle portion_increased by $325,550 2.37%
Tax Exempt property Increased by $1,199,200 4.06%
The TOTAL Grand List increased by $418,120 0.12%
2017 Net Taxable Grand List is: $389,865,000
2016 2017 CHANGE % CHANGE

REAL ESTATE $366,320,680 $365,315,880 -$106,000 -0.03%

BAA REDUCED -5898,800

NEW RE TOTAL| $365,421,880
PERSONAL PROPERTY 510,218,530 $10,479,660 $261,130 2.56%
MOTOR VEHICLES $13,743,910 $14,069,460 $325,550 2.37%
GLTOTAL $389,384,320 $389,865,000 $480,680 0.12%
TAX EXEMPT $29,523,700 $30,722,900 $1,199,200 4.06%

* CORNWALL CONSERVATION TRUST ADDED 5 NEW PROPERTIES $673,600
TRINITY ASSESSMENT ON 61-91 LOWER RIVER RD INCREASED $525,600

Appendices
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Barbara Herbst

i
From; GECORGE RAFAEL <GRAFAEL@CCM-CT.ORG>
Sent: Tuesday, February 6, 2018 8:51 AM
To: cwlfinance@optonline.net
Subject; Governor's Proposed FY 19 State Budget Adjustments

Connecticut Conference
of Municipalities

Governmeni Finance & Research

February 6, 2018

Governor’s Proposed FY 18 State Budget Impact on: Cornwall

On February 5, 2018, the Governor proposed his state budget adjustments for FY 19. Below are grant
estimates for Cornwall for certain key programs.

More details on the FY 19 state budget and other legislation impacting municipat finance will be provided in
the coming days. Updates will be available at www.ccm-ctorg.

Grant: Current Year FY 18 Gov. Proposed FY 19 Gov. Proposed FY 19 v. FY 18
(%) {3} &) (%}

Adult Education 0 0 0
ECS Grant 2,284 0 -2,284 -100.0%
LoCIP 59,566 37,906 -21,660 -36.4%
Pequot-Mohegan Grant §,114 0 -8,114 -100.0%
PILOT: Colleges & Hospitals 0 0 0
PILOT: State-Owned Property 2,882 0 -2,882 -100.0%
Town Aid Road 224,166 224,603 437 0.2%
Grants for Municipal Projects 0 0 0
Municipal Transition Grant {Car
Tax) 0 0 0
Municipal Revenue Sharing 0 0 0
Municipal Stabilization Grant 0 0 0
Total 297,012 262,509 -34,503 -11.6%

If you have any questions, please contact George Rafael at grafael@ccm-ct.org or 203-498-3063.

Appendices Three




