Present

BOARD OF FINANCE

Minutes of the Special Meeting held on March 8th 2018

Call to Order

Chairman

# 1 - BoE presents
proposed budget
for FY 2018 - 2018

# 2 - Budget
for FY 2018 - 2019

# 3 - Public Comment

[# 4 - Adjournment

Motion

Submitted:

Note:

BoF minutes of;

Regular Members Others

Y John LaPorta (CHM) Y Barbara Herbst, BoF Clerk
Y Lisa Lansing Y Anne Kosciusko, BoE Clerk
N David Hubbard Y Catherine Tatge, Chairwoman BoE
Y William Hurlburt Y Michael Croft, CCS Principal
N Janet Sanders Y Richard Bramley
Y Joseph Pryor Y Tracy Gold, BoE member

Y David Cadwell, BoE member

Alternate Members
Y K.C. Baird
Y Darilyn Woods

7:32  pm.
Elevated alternate members K.C. Baird and Darilyn Woods

Catherine Tatge, Chairwoman of the BoE opened the presentation and turned it

over to CCS Principal Michael Croft.
Michael Croft thanked the BoE and Anne Kosciusko for their hard work and

collaboration in putting the budget together.
The proposed BoE budget, appended to these minutes, is showing a 6.08% reduction for CCS
and a 13.19% increase for Region One. Combined, the overall increase is showing 1%.

Mr. Croft characterized the proposed budget an "honest estimate” which will facifitate
continuance of the high standard of education and enriching experiences currently enjoyed by
the CCS students.
Highlights of the proposed budget were:

a) Reduction of a 1.4 FTE Certified staff positions.

b) Change in insurance carrier for certified staff.

¢) No Nature's Classroom in FY '19 - alternating years only

d) Reduced costs for sports officials.

e) Decrease in tech related supplies, no longer purchasing ink and toner.
Discussion ensued and included but was not limited to the following topics:

a) Cost per student and staffing.

by Tuition paying students.

¢) Entichment activities provided by CCS.

d) Capital expenditures.
Chairman LaPorta suggested that any discussion of the proposed budget be held until the next
meeting scheduled for 3/15/18 which will be a workshop meeting.

Public comment was brief and limited to acknowledging the hard work that goes into preparing
and presenting a proposed budget. The BoE members thanked Michael Croft and Anne
Kosciusko.

Joseph Pryor Made a motion to adjourn the meeting.
Bill Hurlburt Seconded
Motion passed unanimously

9:42 PM

Barbara &. Horbat

Barbara E. Herbst, Board Clerk

Minutes remain "Draft" until accepted at the next regular scheduted meeting, please see
subsequent meeting minutes for any corrections to these minutes.

3.8.18
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CCS Capital Plan

Developed by CCS Building & Grounds Committee

Updated March 5, 2018
Current Balance: $49,875

Project

Cost
Information

Preferred Timing

at least four valves that are in poor
shape should be replaced

$2000 for two
valves

Excavate and patch middle school Estimate of Plan to start March,

stairwell to prevent leaking $3600; work has | 2018 with Noad
been approved Construction
committee

Replace heating valves in north wing; | Approximately Replace two valves,

summer 2018

Roof (“the entire U” above the library,
3/4 classrooms, and north wing)

$21,000 (estimate
from Royal
Construction

Summer 2018

Continue general flooring replacement,

$4,000 per regular

Rooms 200 and 201

backup server

with rooms 200 and 201 next, followed | classroom in summer 2018
by library and computer lab

Chromebook purchases for rising 5th $2900 Summer 2018
graders

Technology: network switch and $2000 Summer 2018

Patch driveway

Seeking estimate

Summer 2018

Replace outdated locksets

Seeking estimate

Summer 2018




