BOARD ofF FINANCE

Minutes of the Special Meeting held on March 12th, 2020

Regular Members Others
Joe Pryor (CHM) entire Board of Selectmen
Lisa Lansing Barbara Herbst, BoF Clerk
David Hubbard Treasurer Bramley
Zejke Hermann Lila Hawkins, reporter
Janet Sanders Pat Corvello (4/5 Interim CCS Principal)
John LaPorta Jenny Law (1/5 Interim CCS Principal)

Annie Kosciusko
Alternate members John Sanders

John Brown Catherine Tatge (Chairman of the BoE)
Simon Hewett

Present

ZZ<=<=<=

< =<

Call to Order 7:00 p.m.
# 1 - CWL BoE

BoE Proposed Budget FY '21
Jenny Law presented the Proposed FY '21 BoE budget. Discussion highlights were as follows
a) Student Population: Should the number of tuition paying students be capped and is Region
| One including the tuition paying students in the Pupll Services calculation.

| b} Part-time Guidance Counselor: The current process includes sharing a regional guidance
| counselor. The BoE proposal is to hire a dedicated Guidance Counselor with a 1/2 time position.

c) Equipment: 20 student-use iPads need to be replaced and new chrome hooks are to be
purchased for the bth grade.

d) IT support: The increase in the budgeted amount is an adjustment to more accurately reflect
actual costs and the lease of two new copiers.

e) Instruction: K-4 instructors will be implementing a new math program.

[#2- Adjournment | Lisa Lansing Made a motion to adjourn the meeting.
David Hubbard Seconded the maotion

Motion passed unanimously 8:40 PM

Bakaca b. Hodhst, Board ook

Minutes remain "Draft" until accepted at the next regular scheduled meeting, please see
Note: subsequent meeting minutes for any corrections to these minutes.

BoF minutes 3.12.20
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