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B OARD oF FINANCE

Minutes of the Special Meeting held on August 27th, 2020
Held via ZOOM - meeting ID 971 6565 0047
Regular Members Others

Joe Pryor (CHM) Y First Selectman Ridgway
Lisa Lansing Y Barbara Herbst, BoF Clerk
David Hubbard Y Treasurer Bramley

Zejke Hermann

Janet Carlson

John LaPorta

Alternate members

Call to Order

# 1- Chairman

# 2 - Reports

# 3- FY '20 Budget
Transfers

Motion

|# 4- Public Comment |

|# 5 - Adjournment

Note:

BoF minutes 8.27.20

< 2

John Brown
Simon Hewett
7:01 p.m.
Elevated alternate Simon Hewett to replace Janet Carlson for this meeting
Board of Selectmen
First Selectman Ridgway updated the BoF on the following topics:
1) FEMA and the Rain Event in early August
2) Communication and keeping residents informed

3) COVID 19 and the possibility of reopening CCS on Sept 8th
Expiration of Governor Lamont's Executive Orders and the likelihood that a majority of them
being extended past September

5) Town Buildings and capital improvements
6) A State Grant to work on the Housing Plan as required by state statute

7) WC Wastewater USDA application
Finance Director

Finance Director, Barbara Herbst did not have a report at this time.

Two budget transfers were sent to BoF members with their agenda, both are appended to these
minutes.

David Hubbard Made a motion to approve both Budget Transfers as presented.
John LaPorta Seconded the motion.

Discussion: Barbara Herbst explained both requests and general discussion was held.

Motion passed unanimously.

None

John LaPorta Made a motion to adjourn the meeting.
David Hubbard Seconded the motion

Motion passed unanimously 7:36 PM

Badbara & Hedbot, Board Ziack

Minutes remain "Draft" until accepted at the next regular scheduled meeting, please see
subsequent meeting minutes for any corrections to these minutes.



#1 Town of Cornwall FY 2019 - 2020
Budget Transfer Authorization

Date: 8/27/2020

Department into: DPW

Line name and number: HWY Vehicle Maintenance # 63016
Costs to date in this line $68,092.93

Budgeted for this line: $55,000.00

Amount of Transfer requested: $13,100.00

Previous transfers to this line: $0.00

Reason for transfer:

The 2004 Intl Dump and the 2007 Intl Dump both had maint and repairs
exceeding 13,000 each

Departments from: DPW

Transfer from: Snow Removal Expense # 62050

Reason lines have available balances:

Winter road maintenance had a $43,000 + surplus due to low costs for sand

Selectmen:

Gordon M. Ridgway Priscilla Pavel Marina Kotchoubey



Town of Cornwall

Budget Transfers

Fiscal year 2019 - 2020

Budget Transfers #2, 3, 4, 5, 6, 7 and 8 are all being covered by the $30,000 budgeted for Contingency.

Organizational Support

GL# 70270:
Budgeted for 1,120

70270 - NW COG and COST 706 42 :
10000 - Contingency -706 underbudgeted in
. error
Variance 0
GL# 71480:
Organizational Support #3 Budgeted for $500 ~
71480 - Town Celebrations 745 VFW reimbursement
10000 - Contingency -745 for $650 for 36 grave
. markers, two plaques
Variance 0
Organizational Support GL# 71980:
71980 - Agricultural Advisory 50 #4 Budgeted for $800
Variance 0
Organizational Support GL# 72075:
72075 - Economic Study Group 483 #5 Budgeted for $5,195
10000 - Contingency -483 EY costs were $5,678
Variance 0
Public Health . Lt 67703:
67703 - Senior Van 1,000 Budgeted for $6,000
67716 - V.N.A 2,365 FY costs were $7,000
. #6
10000 - Contingency -3,365 GL# 67716:
Budgeted for $4,482
Variance 0 FY costs were $6,847
Sanitation and Recycling GL# 67388:
67338 - Recycling Hauling 1,000 47 Budgeted for $9,000
10000 - Contingency -1,000 FY costs were
Variance 0 S11,447
Town Office Administration GL# 57116:
57116 - Contracted services 5,500 48 Budgeted for $9,500
10000 - Contingency -5,500 FY costs were
Variance 0 $17,338

Selectmen:

Gordon M. Ridgway Priscilla Pavel

Marina Kotchoubey




