BOARD OF FINANCE

Minutes of the Special Meeting held on February 6th 2020

Regular Members Others
Present Y Joseph Pryor (CHM) Y Gordon Ridgway, First Selectman
Y Lisa Lansing Y Richard Bramiey, Treasurer
N David Hubbard Y Barbara Herbst, BoF Clerk
Y Zejke Hermann Y Sam Herrick
Y Janet Sanders Y Seiectmen Pavel and Kotchoubeay
N John LaPorta Y .ohn Sanders
Alternate members
Y John Brown
Y Simon Hewett
| Call to Order | 7:.03 pm
[# 1 - Region #1 | Prior to presenting the proposed budget for Region One for the period of FY 2020 - 2021,

Sam Herrick, Region One Business Manager, stressed that the budget is still a work in
progress and is very preliminary.
Three handouts were available.

1} Overview of proposed Increases and decreases, appended to these minutes.

2) FY '20 - ‘21 Proposed Budget Summary which is appended to these minutes.
3) FY '20 -'21 proposed budget detail.
As Mr. Herrick presented the information, questions were asked and answered which
included but were not limited to the Vo Ag program, special education costs, enroliment
projections, creative staffing solutions, capital projects, information technology and the
proposed middle school regional sports program.

# 2 - Public Comment Everyane thanked Mr, Herrick for the thorough presentation.
# 3 - Adjournment Joseph Pryor Made a motion to adjourn the meeting.
Lisa Lansing Seconded the motion

Asked for any discussion.
Motion passed unhanimously

Motion
8:20 PM
Barbara & Hovbat
Barbara E. Herbst, Board Clerk
Submitted:
Minutes remain "Draft’ until accepted at the next regufar scheduled meeting, please see
Note: subsequent meeting minutes for any corrections to these minutes.
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Object

Increase/Decrease

Salaries

Newﬁehavorial Support Position

Benefits
Purchase Services

Increase to OT services .
Increase to maintenance repairs
Increase tuition outplacement costs/SPED

Supplies
Equipment
Other

Total Expenses (increase 3.6%)
Revenue (down 10.75%)

TOTAL

NOTES:

* Certified/Non-Certified - 3rd year of 3 year contract 2.75%

* Overall salary account up 3.8%, replacement, step, MOU

* Benefits - State plan projecting 8%, 3.5% downward county adj.
* In 18/19 tuition outplacement was $1,018,625

*|IT Budget

Chromebooks (86)
Replace old cameras and school security
Classroom interactive displays '
Art and Music MacBook Labs
Other technology equipment
* Debt service reduction
* Athletic transfers (uniforms) field hockey/football programs
* Revenue down due to:
Ag Ed. Operating Grant
* Past 5 Year Budget Increases

2019/20 - 0%
2018/19 - 0%
2017/18 - 1.83%
2016/17 - .42%
2015/16 - 1.85%

Average increase over 5 yr period - .82%

337,044
48,738
67,920

(11,000)
11,277
68,986
70,000

9,543
63,522

(71,991)

594,039
80,095

674,134

28,273
21,500
11,000
26,680
9,355
(84,676)
9,116

84,018
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